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SUMMARY 
ee metoeeee 
Despite scarcity of efficient, stable workers nei other wartime handicaps, 
dairy production in the Los Angeles’milkshed has been maintained through 1942. 
But population influx and expan ding consumer incomes have res uited im increased 
demand which, when set against the same level of production within the ust ual 
bounaerles of the shed, leave milk in short ms Part of the additional 
demand is met by expanding the boundaries of the milkshed and part.¢ goes unmet. 


As compared with 4 year before, da ces of the Los Angeles milkshed in October 
; 19242 were hiring 16 percent. fewer worker As the mimber of family workers in- 
: reduction in total rakes force was less (8 pex Moerio | ea ne 
nower took place chiefly on medium-sized dairies (botween 50 


oO 
17 
2 wo o ? 5 
r POP aes aetna 
GeCcCuecutsaes OL Meal 
+ 
ao 


and 200 cows); small and large dairie $s retained approximately the same size of 
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Modium—sizod dairies were able to adju st«to a analler untae ack mainly 
through anon of-milking machines. - For small dairios achine’s are 
foal 


often not feasible and on large dairies they had already been a talled, but on 


CS ee Wace - £ , ‘mee “4 } 
the latter some expansion in use .was possible. 


In tHe last year, the dairy labor supply has been unstable and the e 

turn-over high. For each hired worker on dairies at the end of the year, 
different worke ors had -beenjaired during the year. Nee sized dairies 
enced the most rapid labor turn-oyver. ; 
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Labor turn~over and adj stnents +a labor scarcity are both reported as adver Bae 


La DOL 
eee ig p croduaeiea per cow. Frequent changes. in the milker Will cause a cow 
to preduce ‘Less,. and production is sal more adversely affected when the milker 

' is inexperienced or careless... In substituting the milking machine for hand 
milking, production is again adverse sly affected because some Cows Will *not toler- 
ate the machine and have to be culled, and replaced by younger cows. Others that 
adapt to the machine do, not produce so. well under machine milking. 


ies wént mainly to other dairy farms in the area 


Workers Reavine individual da 
to the armed forces (14 percent) is approxi- 
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o war jobs. The number goin 


and t Veni a g 
ieticee equal to the net decrease 2, hired workers on all dairies. Those 10st 
} i ia Betmoen 20 and..0 yedrsiieofrage. There was only 


“ht tendency to replace ee lost by hiring youths, older persons, 


women y or: inexperienced workers. When a worker left, the most usual practice 
owas to obtain. an experienced worker from another dairy in the area to replace 
x ipa 


e 
-ymen readily agreed that bidding among themselves was the principa 
j : xr of workers. 


Wage rates for milkers inerease ed by appr ximately oneathird durin: 
ing October 1942. Although this is a considerable increase, 1 
nt 
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inorease in sneered farm rates for the State as a whole. Most 


mm « 
Oo 


-, dairy wage rates.are now well above the- minimum stipulated in the union agree 
itiments in effect in the large dairies. . 
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th October 1942, the typical machine miller in the Los Angeles diy-lot area 
received $200 to $225 per month and tne typical hand milker $185 to $215. 
These cash wages, together with the free milk received, are sufficient to com- 
pete fairly well with unskilled pay in war industries. In the last few months, 
dairymen report little loss of workers to war industries; in fact, there are 
reports that since the War Manpower Commission order affecting dairy workers 
was issued in October a fow former dairy workers have returned from their war 
300s. 

t 

Theré is little uniformity in rates of pay. Wages vary with the size of dairy; 
the area, d the job. Jobs themselves vary a great deal in number of tasks 
to be ned. A mtkker may milk only; or he may also strip, feed, clean 
the barn, igh and dump the milk, etc. Consequently, the number of cows 
handled also varies. Even where the jobs appear to be substantially the same, 
large differences in Wage rates still occur. 
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ostbandard of 30 to 35 pounds of milK lat per mon 


Milk cows are not kept: long under the high-pressure feeding in the Los Angeles 
dry-lot area. Typically, cows are shipped into: the area, milked 2 or 3 years; 
and then sent to slaughter. ‘The normal ‘culling rate is between 33 percent 
and 40 percent per year. During ‘the last year, the rate has evidently in- 
creased toward 50 percent. This increased rate ‘is not due to higher proauc- 
tion standards, but is because more ‘cows are failing to meet the normal 
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Pee aera) 
st ve c 
Scarcity of efficient, careful workers, together with adjustments required 
“because of this scarcity, partly explains/the failure of more cows to meet 
production standards. «In addition, it was reported that cows shipped ‘into 
the area during the last year are of lower quality than formerly. 
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Although specific evidences, is fragmentary, indications are that dairy animals 


have re¢entiy been slaughtered at an abnormally high rate. A high rate of 
culling in conjunction with favorable becf prices would automatically, produce 
n 


Le i 
a high rate of dairy! cattle slaughter in the Los Angeles area. inycpLanyior 
salvaging the production capacity of these cows must be reconciled with the 
fact that cows eulléd from the dry-lot herds are often unbred or otherwise 
not well suited for immediate milk’ production. even jnwanvearca wath Lower pro= 
duction standards. «The total cost of the cull cow for dairy use outside the 
Los Angcles area would,be the value for beef plus the costs of transportation 
and feed until freshening. ‘In most instances, @ good dairy cow could be 
bought. in the locality for less than ‘this ‘amount. ak 


The many wartime difficulties and inconvenicnces notwithstanding, dairymen have 
evidently experienced favorable financial returns during the lasteyear.. A bud- 
get of income and expenses for a typical 90-cow dairy substantiatcs the favorable 
return and indicates a higher margin of prefit than, prevailed in #O741,) Epraimari= 
ly because of a substantial upward adjustment -in the price reecived for milk. 
However, with retail price ceilings in effect which tend also to detcrmine upper 
imits on producers! prices, but with no definite and certain limits upon the 
tors — principally labor.and feed - prospects for the 
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st uncertain. A 10 percent increase in. the cost of feeds, even 
sts stabilized,, but with no compensating \increase in the price Te 
ceived for milk, could easily change profits in 1942 to losses in 1943, with 
attendant dangers to the continued maintenance of the present supply of. fluid 
lk for the Los Angeles milkshed. — 
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(milk and cream from the San Joaquin Valley. 


a 
‘Ontario and Chino, on the boundary of Los Angcles and San Bernardino Count 
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A™shortage of fluid. milk’and dairy produc cts has threatened the Los Angeles metro- 
= 1 
qu 


Alakan ¢ Bows PA Soin! +-1- rH } ms y r yy ake lr Lp aa 
voliten area for many months. Milk requa irements have increased greatly because 
ave en Pais os : epee Saad G a iaeey Ween s iS BAe vs Se eee oes en m1, 
of combined in popu lation and in purchasing power per indiviauval. ine 
Wanitats ¥ dn me esac 3 aan poet iba ae = _ + —77, Noe 
population Of Los Ange+es Gountby is estimated bY the California Taxpayers Asso- 


ciation to have increased'more! than 200, O00 (S Percent) from April 1940 to th 
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W42 During this time of increasing demand for dairy products, there has 


a DET e 
ason' to question whether production within the milkshed was being main- 
Labor was short, wages were high, and it was well known that dairy cows 
roing to slaughter in very large numbers. To obtain adequate suppl ies for 
the metropolitan area, Los. Angeles distributors were Be stting more. and more fluid: 


is investigation was undertaken because‘ of the serious situation impending and 
related responsibilities of the United States Department of Agriculture. These 
responsibilities’ include stabilization of wages on dairy farms, control of sale 
of dairy cows for slaughter, and participation with the:U.: S. Employment Service 
din recruiting, training, ano stabilizing dairy workers... a7, 


tunately, much fundamental information is poke ince om the dairy industry of 


por 

Calirornia.® “Thi sminves tigatio n has drawn heavily upon these sources to supple- 
mont the information Sed very rapidly during mid-November l942. 

Most of the fluid milk=for the. Los-Ang eles-metropoltitan area is produced on the 
outskirts of the city, Largely.within.a.radius of 25 miles.. Many dairies are con- 
centrated in the cuburben area to. the south and east Of  bheaci yr proper s. anor 
near the tovms of Norwalk, Hynes, Artesia, El Monte, and others in that general 
vicinity. Dairies in these areas together with a few that. are Located northwest 


of the city constitute: the Haake specialized "dry—Lot' ae srprises that are pecu-:; 
liarly characteristic of the Los Angeles-Orange County area, Probably more. tnan 
mide 


the city! s fluid milk (exclusive ofc acer) Tess in this area. 
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Dry-d Jnirics of the Los Angeles area are highly -specia. lized and commercialized. 
e conducted on a very large scale. Feeding is extremely heavy; practically 


is produced on the farm and very little within.the area. Many dairies 
have-no more than 3 or 4 acres of and: The most usual dairy contains approxi— 


t 
mately 90 cows but several have herds as lange as 2,000. Replacements are usually 
importe any coming from outside the State. ‘Individual. cows are kept in the 
for only a relatively’short time and the normal replacement runs 35 1% 


on 
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v 
percent per ‘year. Most of the animals culled from the herds go directly to slaugh- 
ae b 


ter. For herds with pu OuS or less nearly all of ‘the work is performed by the 
fomily, but as the size of } 1erd increases hired labor becomes progressively more 
necessary. In the larger cere hired workers reach a high degree of job speciali- 
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Farther to the east of the city lies another production area contering ar 
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from which additional fluid milk supplies are obtained. (This is referred ta 


va 


hereafter as the San Bernardino area.) “Dairies*of this varea have'’some of the 


ae een 


are ? a 5 Site ‘ aa pat 
- isbth ‘i j sant aPReets ; " ) 
ery) reper eae fais a srw tisha Nias enn wh ea Son ed ca a hw ALS SE ph irhtet SE Nh he RRR Oa NO I Bt Lan ANN EA ail sl A NNT in CA NTE eli Wi dee Ae a ets ab a SS do Hale a Pa NN RA aA 


or 7 » . ‘eau =" 7 oF 4 a , A 1 
a te a eine “dl 
ae eee 


iA ' : t b i yA »*) 
Ne Pr hile ee toe at fa nee | 
2 ; > (9) ig ‘ | ee j 
| oe) ae he 
f . 
7 py J a - or , - : 7 
17a © See a aa; - fps 
eo / crn, i g tGisr sed sie ‘. i : chee Roo - a bd v aca 7 
j : : ‘ Te ' a ‘ ny i. : 
2 hat , _ ; 
rr a oh | to is Y eee ee se 
q Ne is “eo PD IT jog @ q ° iy! Pas ths , Le a 
} ‘ Se rs 7 ay a f » i 5& 7. . 48 ba? 7 Ve a 
‘ adh : ” ts de ‘ . 
i , at) ig 14 | ; a = = 7 ‘ A 
wil f J ad / (= 7 ’ D 
ate ow eae oe A A wean Bata 
7 a - 
‘ | +4’ 7 d “ Ta be a q gu Pe, PAW . 
a i A, ' *r 2 - A i: i, nl Co ts 4 ; 4 
euiyag ha j i 1 - ris wi I a! Olas 
1") vy i i} ‘ ie = <H ' ’ a 
La pe Ss a - : 7 a 
: _ 
: . tee io? \ so 7 
4 o . - 
‘ ‘ eh tf be — r ae >. 
i bed ’ 7 = La 7 : ‘ A 
; : 
% 7 ’ “9 ’ . i ~~ es @ 
¥ he : : & - 
- =) ¥ a ’ ; “»-s T: - 
a be & iy 5 PX 6 i : iv — 


" J ' ¢ g - oe 
é be c 7 
: 4 -,. rae a ‘ 
- ~ 4 i. ie a= bd ; 

t | 
‘ re f ‘ m : 7 -~ 
- Pf i js 

Ae , * { ; a or ‘ oy Jy 

2 =i I , pe - w uP 

= 

. / : ae ay 

» rad S a>@'. y » ogi 
j ae g rit o% ; PP 

er, sti SSE PG. co-amie atte ak aha rc icine) aed eR 
¢ . i ; 

‘ EG a ' } 1 ; eo § / Sta : ia ii ve a 

Py) Po A i 7: 5 
; «i! 7 i a y : . 
: a ees eo : 4 gr : Toit = el ¥ 


et. ee ey ye ree eaten She ie ia 1# 


tH, WS Sac au e “fe aad, pling? 
Pe) 250 ete eck? tie er ta ae > eu Li 
Pa -4 i> en Ph es ’ 5 ¥ “hy ae ie, 
ae Var 5 re t os 
Bak Va ih SiG Glee ua pa 


| hora ee ht. starlet i, 
Vi ee Ciera ew: 


nee 


j 
oe) 
1 


pS AS oy te at. CE tas eae A oar e =i + fe i > ‘ - 
characteristics of the central dry-lot enterprises but tend to merge into more 


re ovted 3 

generalized, diversified Sorndna: Probably 10 to 15 percent of the fluid milk : 

rigin Aves here, : 
pan Joaquin Valley!is the third load producing area from which the 
market is: supplied. | Its contribution to the fluid milk supply is 


mn 


mach of the fluid ecréam sold in city eed comzs from here... The 
Valley is an area of great elasticity in supplying milk for metro-— 
Angeles. .As supplies from areas nearer the marketing center ex— 
tract and as milk-requirements vary the boundary of.Los Angeles milk— 
northward or. southward -in.the manufacturing..milk area of the were 
5 Gsenv, -supplics of miikvfromnearby sources are relatively. 

and demand for milk is {greatly increasing. Accordingly, the boundary 
<shed is moving northward and ‘many producers in the. San Joaquin Valley 
\ heretofore been "supplying fluid cream and manufacturing _— are now 
supplying fluid milk for the Los Angeles market. 


oO 


Method 1 Used in the Survey 


In-addition to ieee oe eae information from secondar* Poe data’ for 
this inves tigation wereyobtained «from 93 ‘dairy operators. sixteen were fluid 


cream producers in Tulare iCeinta aa shipping 40. Los ‘Angeles.’ The fluid milk 
producer s were selected from alist of 731 dairies supplying tho Los ee S 

n cus of producers were grouped by*arca and-size of month 
Boman: deliveries. A samplujwas obtained by random sclection ieee to oa 
quantity of butterfat produced. , the number of producers chosen, from cach group 
was approximately in proportionito the relative nombér in that cate gor; 


O° 
co eS 


at 
e 
—" 
<1 
aa) 
rx 
OQ 
169) 


anes 


uid ere ary producers or, fularc County, Lista. vere, obtained frou .the 
Los Angeles. County Health Department. F teldInspectiom Office in Tulare. This 
office also had information on the approximate: numbor of. cows in each dairy. 
names for the sample’ was chosen.in conformity with the size of dairy 
as, indicated by inspectors for the Los angeles County Health Department. In 
I tion of the dairies, sone ak artures Apeaes the original suriple were <. 
Sz because of* tine limitation,: failure to locate the operator, etc., but 
the group of records finally. ‘secured contained only a. few dairies other than 
those Sige selected. 
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The dairies enumerated represent approximately one-tenth of the total in 
the milkshed. The size and location of the enumerated dairics are as follows: 


: iLos Angeles san Southern 
i adry-Low Bernardino oan JOaguioaee ota. 
Dairies with less “thane25 7% : 
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v 
Of the ‘26°dairics in the southern San Joaquin area, 10 were’ fluid milk ‘ 
producers located in Kern County; 16 were fluid cream producers loczted ‘in 


nen whe suophlied isiformation for detailed survey 


) Lryr ; 

Schec “ules, many other dairynen contributed through informal conversations ' 
and.group meetings. To these dairymen and. to the following persons, agencics, i 
or associations grateful acknowledgment is made; j 
a 

Aa .L. Local , 737;+ Hay Haulers, Dairy Enployeas, and Helpers (Los Angeles); : 
Mortin H. Blank, Dairy Economist (Los Angeles); Bureau of Animal Industry, j 
California State Department of Acriculture (Sacramento and Los Angelos); : 


Bureau of Markets, California State Department.of Agriculture (Sneramento) ; 
} on 


wh Ca ee) rat D5 : 
AgrLeulvaral Extension Service (Berkeley, Los Angeles,. 4 


Leld wr ya.eadt a yas = 
Sarita ive Crop Reporting Service (Sa cram 3 
Dairy Council (San Francisco and Los eee 


nia Dadrynan (Los Angeles)’ 
Sa sency (Los Angelos); 


aaa 
= See gs ~ 4 4 2 J "4 
ream bas Butter {association (Los Angeles); 
rte Macks +t News Service (Los Angeles); : 
tate Creamery (Tulare); | ae: z | 


County Health Depattment (Tulare); 
County Ti Departments. pet 7 aioe i 
goles Union Stockyards; 

Ss, Ine.) ¢Los angeles); 
ounty pert War Boards (Berkeley, Los angeles, Bakersfield); A 


3 BR 


ae ‘8. Br eh Service (Los sahgeles, Glendale, Huntington Park); 
Western Livestock Journa ss (Los ange Ne : 
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TTARTAMC Th Sk TT) MATIN W7 ay 
HAWG Bn tN HE WOR KT IG FORCE : 


Number, Age, and Sex of Wor kers 


ihe labor force handling milk.production in’ the Los Angeles milkshed in 


5) 
October 1942 was only about nine-tenths as ‘large as it was a year ago. On the 
95 dairy farms included in the survey, the total working force, inciudi ng 
operator and family labor and regular hired.workers, wes 7.7 percent less’ than 
in October 1941. The change in force wes the same in the Los Angeles dry-lot 
area as in the milkshed as a whole, but in’ the San Bernardino area no change 
Was experienced, while in the southern San Joaquin area, the rate.of loss 
was double that of the whole milkshed (13.3 percent) (table 1). 
Dairies ranging 
force. Those havi 
fewer hired werkers. ‘Losses of hired workers on dairies of 100 to 200 cows 
} rge, but inasmuch as hired workers constitute a larger 
proportion of the total labor force on these large dairies, the errecyu: on 


from 50 to 200 cows suffered the most severe loss of labor 
ing from 50 to 100 cows were operating with over one-fourth 


a) 


total manpower was greater. Dairies. having 200 cows and more and those-heving 
less than 50 cows were able to .keep their forces at:approximately the. same 
level as the year before. ee 


atively great change in force on-the medium- Size dairies 
a he impact of labor scarcity has hit them most 


at ovec loa 
severcly. -Rather, the significant point is that it has been easier for the 
edium-size dairies to make 


1ppropriate adjustments. Generally, dairies with 
7 


ows are lergely with family lebor. ' Furthermore, these 

mall dairies cannot be so easily mechanized, The means through which the 
dairies of 50 to 200 cows adapted to a restricted labor supply were mainly 
installation or \enlergement of milking machines and greater specialization of 
jobs. The use of machines reduced labor requirements; greater specializetion 
of jobs permitted experienced and skilled workers to confine their work to 
appropriete jobs whereas inexperienced workers were hired for the jobs resuir- 
PPPror J 
ing less skill or experionee. (Inasmuch as the large deiries of 200 cows and 

1h be | 


more had already installed milking machines and specialized their jobs, they 
were not in position to make many such adjustments. Therefore, to maintain 

production, it was nesessary for the large deinies to keep their lebor force 
at about the samo level as theiyear before. 


Losses of menpower have becn entirely confined to the hired group. The number 
oe ser kers either remained the same or increased. slightly for all sizes 


no area. For the milkshed as a whole, the increase in family 
imately 4, perce Lie 


Deercasces in labor foree have moreover been confined within the age range of 


20 to 40 yoars (table 2). The number of hired workers from 20 to 30 ycars of 
See wes 20 perecnt less in October 1942 than a year carlicr; among those 30 
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S percent. Since over half the: hired 

acs range, the impact upon total: labor 

apability is fone. deuce? As @ partisl Saree 
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of these losses, there have been marked increases in employees under 20 an 
over 60. There was also some increase in the 40 to 50 year age group, but ‘no 
change in those 50 to 60. Women have not replaced men as hired workers, 
although one female worker was hired during the year. 

as 


the number. There was no Significant loss of workers! in the 20~ 
age range. -A few additional females resulted in a small net in- 
otal number of family workers. ; 


ployment of youths, women, and girls is of significance only in the fami 
“labor force. This was true in October 1941 end October 1942 as well. Workers 


under 20 comprised 52 percent of the family force in 1941 and 49'percent in 
1942. a 
ns and adjustments that have been made, the da airy 
principally of young males. Although female workers 
the. family labor forces, they still constitute only 
force. More than one-half of the hired males in 
2en 20 and 40 and an additional one-fifth were between 
Tani o Sew fee Bando sex or labor -foree of 9S dairies in the 
Los Angéies-miikshed, October .1942 
ee : Operators Sie ee ay sRegular hired: Total 
ines 2. Mess F ome yieate: 2 iM me i 7. M Sie he ae ae 
. No, Noe 2 Noe N 6 % NG» No. 3 NOs No. N ° 
: ae ST ee Ceres ene ea 
Under 20 oa @) t 64 Owes 8 0 : 35 10 43 
: 3 3 3 


fae) 
— 
{ 
bo 
ie) 
o 
oe 
DO 
Sy 
sa 
G) 
lal 
ss 
qn 
ni 
te 
2 
Oo 
on 
tO 
(o>) 
~j] 


30 = 39 3 24 6) her ats! Soitegestce 55 @) $ 82 bea 93 
40 -- 49 » 28 0 see, Ceres nos @) : 62 6 68 


6 oe 2 * 
e * 2 * 
60 and over 2. 9 i} BO wet: lO @) t 29 4 Bo 
: $ ; : 3 
Unknewn ¢ 14 6) ree 4 63 5 O : 18 4, 2e 
$ 3 3 3 
” me a a a - 
Tote. ; 9 Og ab Sag OGM tea ba 1 Tee eo 38 561 
: 3 ‘ . $ 
an nt ey a ee RE A NE TLE: LE, on ee ee ee, — 
a! i 
Leith a mat ills wegnia an raved alma AD Labd ens eon nc bias wilt GO uydiecd dad Yelucasadbeg. Jee Ma ta david sc irae Bal, eSnemsinrcsbancinncey cade e : 


[he age and. sex- composition. of the family. force remained practically unchanged, 
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While there has been some replacement of ‘the 20~ to 40-year-cld workers for 

dairy employment, this replacement has not been uniform in oe 

». This-is apparent from an’ analysis of the ‘age-sex comp Ssi- 

c lone in the Los. Angeles .dry-lot area.’ Dairymen surveye a in 

c milkers between the ages of 20 and 40,.end there were only : 
uF replacements from the older ages (table 4)..-This.finding. supports —. 
indications that dairym nen are making other ad justmenss tot labor scarcity. By | 
installing machines end further specializing the job of milking, -they ere. 

able to round out their crews by hiring older and younger workers for other 

jobs: about the. dairy.; ee enables them ‘to conservs experienced and efficient 


workers for the more, difficult Jobs. 


ge classific, ation of milkers on 51:dairies in the 
Los Angeles dry-lot area, October 1941 end October “1942 


ee ; feo tener mass OC GODemr os se Chane se far 
is Oe ies Aa S Bees ce ar 
: cae : 1942 ¢ 1941-1942 
$ No. No. Nowe 
Under 20 : i 1 O- 
2028 : 34 Riyals ole 
30° - 39 $ 46 34 NN Gon: 
49 - 49 5 16 Lee ree 
50)~ 59:° : 6 5 aot 
60° and over iG) 3 6 Line 
Total ; 106 Panella - 20° 
ve se eee Bn STS se a a ie 


ae Includes 1 female. 
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Labor Turn-Over 


a lly. recognized that a high rate of turn-over in labor has a dis- 
rupting effect ppon cows and their level’ of production. -Production usually 
in 


declines. during the adjustment of “cows to the new milker, even though the , 
milker be of the bests Frequently, careless milkers cause en addition loss 
in production. 

i - ; ; 
Diring the fi rst 10% months of 1942 deirymen in. the sample hired $34 workers; 
at thet rete by the end of the year they will. have hireda total of -382. That 
is double the number of workers employed in October 1942: In other words, 
aggregate turn-over among employed workers ‘wes 200 percent per year. 
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in the Los Angeles dry-lot area, where 
ed ee and one-half times. 1/ cea aabee the 
} nerienced a somewhat smaller rate of turn- 
60 percent) but even eae was far from the stabili ty found in th 
ere turn-over was 60 percent (table De 
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As will be seen by further reference to table 5, labor was more stable on 
: a , end turn-over was relatively great on dairies 


} S 
aving over SO but less than 200 cows. 


Responsibility for excessive turn-over is due to the action of dairymen as well 
as workers. Dairymen were aha in discussing their practice of pirating 
workers from each other. It was said, "airymen bid for milkers like tney were 
on the auction block". The ies stion that wages might be stabilized to pre- 
vent pirating brought the response that “Fixing wages oe not.do the job so 
long as employers can give easier jobs at the same pey" This is a particular- 
ly difficult problem to handle because standardization of jobs in dairying 


cannot be carried very far except in the. largest dairies. 


1 believe that turn-over is partly due to rumor and exaggeration 
about chances in war work. Very high weges and easy work are said to eee 


men to supply accurate information about the desti- 


Teowes Olt tout for dairy 

nation of workers leaving the dairies. One factor which contributed to this 

difficulty was undoubtedly the reluctance of the worker always tO) five \Ghie 
or 


quitting. Another factor entering into the picture is that 
rkers who said they were leaving to get nonfarm. jobs apps arently were not 
able to get as good a job as they had neerd about or were not able to make 
tisfactory arrengements for housing or for trensportetion. Therefore, they 
would ultimately come back to deiry work even though they said they were 
aving for another type.of job. If they sought dairy work on a different fern, 
‘i éral vrectice, the former employer would be left with 


et they really did leave dairy employment. But the new 
mp y understend thet they were experienced dairy hands 


1/ This rate of turn-over agrees closely with thet found by the Bureau of 
Merkets of the State “Department of Agriculture. Their investigation in June 
1942 disclosed a rate of turn-over in excess of 100 percent Foryvun el 1rss 

6 months of the year. In addition, the Bureau of Markets found that turn- 
over was greatest in the medium sslary renges. Since seleries tend to in- 
crease with the size of the dairy, this also egrces with the above finding 
that turn-over wes relatively great on the medium-sized dairies See Report 


Merkets to the Director of Agriculture Concerning Current 


of the Bureau of 
Fe onomic Condit 
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Table 5.— Change in the number of h red dairy workers employed in 
October 1941, and Jctober 1942, and rate of turn-over for 96 
dairies in the’ Los Angeles milkshed 
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his may explain in part why dairymen reperted that they hired 228 workers who 
r dairy farms in the area, whereas only 102 of the workers 
r dairies were indicated as going to other dairies. As reported, 

55 workers left their deiry jobs, and of these 36.6 percent went to 
ther deiry ferms in the area while 40.1 percent went to nonfarm jobs (table 6). 
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n y r 1 
Rut of the 334 hired, 73.5 percent were reported as coming from other dairies. 
Ralancing these two figures and the above-mentioned possibilities, it must be 


C of workers to nonfarm jobs was something less than 
45 percent. From their investigetion covering the first 6 months of 1942, the 
State Bureau of Merkets reports a loss to nonfarm jobs of 36.6 percent and a 

L 6.4 percent to other dairies. av This ‘study did not cover the pre- 
leyment of those who ‘were hired during the period, end therefore does 
t 


the two-way comparison. 


on of some significence is that less than one-tenth of the 
¢ the year were inexperienced (table 7) ee Te View (Of the 
es been supposed, this is a remarkably low rate of intro- 
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n about inductions into the ermed forces is undoubtedly more relia 

nd that 14 percent of those leaving wont into the armed forces. 
peres with 17 percent which wes the finding of the State Bureau o 

or the first 6 months. . 
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s study, 39 persons had gone to thé armed forees. 
total loss of male force from 20 to 40 years of 
nd the net loss of manpower Was 30.8 Theref one, 16 
o the armed forces accounts for the net decrease in 
sties in wer plents mey eccount for scme.of the turn- 
or obteining replacements. But the fact that ese rée- 
xperienced men from other déiries further indicate 
tor in dairy labor instability was turn-over from one 
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Substitution of Labor-Saving Equipment 
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ks was stated earlier in this section, the loss of labor force on medium-sized 
dairies was closely associated with the installation of milking machines. This 
is further demonstrated in table 8. Milking machines are universal on dairies 
of 200 or more cows and were so & year &£0- Most dairies under 50 cows milk by 
hend and, except for one dairy, those who use machines acquired them during the 
ear. In the Los Angeles dry-lot area, hnelf of the survey dairies between 90 

and 200 cows installed machines during the year. Three machines were also 
installed on dairies of the same size range in the San Bernardino area. No 


mechines were installed during the year in the southern San Joaquin area. This 
further indicates an especielly heavy impact of labor scarcity in the latter 


e xv 
area because, as Will be recalled, “decrease in the labor force was greatest here. 
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Table -@.— Use of milking machines: 94 dairies in the 
Los Angeles milkshed, October 1942 
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With a machine a milker can handle from 50 to 100 percent more cows, arpa) 
ususlly true that inexperienced persons can learn machine milking more quickly 
than they can acquire, the technique of hand milking. Furthermore, where 
‘machines are used, it is easier to specialize the job. and the output of a 
milker increases greatly where he does not have to feed, wash the cows, ‘or 
hendle the milk. Therefore, the installation of milking machines saves labor 
directly and, in addition, creates the possibility of utilizing more inexper z= 
enced and partly experienced workers. . 


Supply and Recruitment of Workers 


Ss ely reluctant to hire the totally inexperienced. 
Most dairy worke k experience in the highly commercialized methods 
oe each Rah gel eh dias Bah ae: ed to be nearly inexperienced. Some farmers ere 
willing to hire persons with ferming experience, especially if they heve 


pe 
op 


milked a few cows et some time. Of ‘those mered Lore dairy Suet Since Jenuary 
1, 1942, there were 42 with dairying experience who were not hired the othe 
deiry forms in the ores. | These, in addition to the totally ine: oe ienced 
persons, constituted 20 Peer . the number of deiry workers hired by 
fermers in the sample since Jenunry 1, lode. 


So for the oreenized ettempts to recruit and trein inexperienced persons for 
deiry work heve had little success. A sch heoletor miLzers.1s8 ot ’ Ss 
n idered to be & significent source of the type of 1 workers thet fermers 
ings of on epprentice system ere in evidence. Deirymen ond 
BS Rigic Rss) opprentice system is fer:-more promising ©s..6 
h . greotest difficulty so fsr hes been the 
me farmers to hire opprentices, end the shortége of (treinde ss 
> ; 


é 
method to 1 
reluctence of s 

There *®re no un erriers to spprenticeship or membership. iv 1s reported 
thet several women heve been hired «s deiry workers, but only the exceptionel 
women can do the work required. 


a 


oyment of family pee units, thet.is, husbend snd wife, or 

on, is & favorable possibility for. meeting labor requirements on 
y ferms. In adad vs on, severel of the lerger deirymen who have 
duel properties in the outlying sections of the cree would like to 


Milker's Schcols: A milking schcel has been orgé mized end put into operetion 


neer Ven ora’ Ted sejointly finsnced by Federal ond Stete funds and is under 


the supervision of the California State Division of Agriculture] Educetion. 

Treinees ere referred to the schaol by the U. S. Employment Service ond «re 

to be placed by the pase nt Service when treining is completed. About 

40 persons are now enrolled, of which about eres ere considered to be 

pctentislly employable in the Los Angeles ares. It is unlikely thet cheore- 

mainder will be offered dairy employment, 2a are considered to be "tec old, 
t 


as 


too slow, not strong enough, fomneee in ability to leern, end generelly uni 


, for the type of work involved". Important mere are said to be lack «f 
\troinees and the large percentege of persons who fail to complete the treining. 
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Despite some lack of: enthusiasm for milking schools, plans have been completed 
or establishing a second school at the’ Los Angeles Union. Stockyards. 


Apprenticeships and Informal Training: With the exception of U. S. Employment 


Service Sree es the opinion was generally held that "on, fi eton Tye ine? OF: 


d 


e’ chenée to make the personel adjustments 


persons having farm backgrounds is a better method of increasing. the supply of 
competent dairy farm workers than the schecls. Under this plan, a bona fide 
apprentice relationship would: exist in which the REpEP ee would receive a wage 
of about 875 per month while lear rning. 3/;.O0f interest to: the employer is the 
fact thet the psriod of apprenticeship would provide en opportunity for training 
the worker to fit the parti 1 requiroments of, the, joo. In addition, both 


The apprentice system hes the strong support of officiels dimethenloeal dairy 
Deieen de son. They stated -thateif more deiry FueOA ae a willing to hire 
apprentice deiry workers cnd pey them while leerning,. the presunt lebar situa~ 
tion would be much relieved. Apprentices. should be cerefully selected because 
"You can take country boys end mike weldcrs of them but, you cent make milkers 


srimentetion by ‘some of the lerger dciry ferms it has been 


On the basis of expe 

found that the most prectical method. of tneining is to'stert the boys ss deiry 
helpers for chout 2«wedks. « In this period the apprentices gein.« generol 
knowledge of methods end requirements, snd .the frrmer decides whether they ere 
potential dairy workers. For the next 6 weeks, two ‘pprentices ene given the 
responsibility of milking ¢ full string of cows by mechine. San Ate the end.of 
this period the épprentices: heve, either become sufficiently . skilled to hendle 
s full string or ‘they heve teken a.subsidisry job as feeder or cow Wish OF Or 
they heve dropped out entirely. ° 

The system ss used.tisoekor treinineg pérsons with some experience in milking 
but lecking the cbility to’meet the high rcquirements for skill end speed in 
the Los: Angeles gree. Tho Long Beach office of tne U. S. Employment, service, 
for ex:mple, is réferring selected epplicents to c field men for the dairy 


union in’ the Bynes vrea. The field mtn srrenges with certsin dei irymen. to 
employ these epplicents es apprentices... He strted thet most of these. apprentices 
beceme full-fledged milkers end union members within. 60 dzys. 


ee ee ee eg en ee ree Se omen Ne nme eneere 


(ne ef the reesons given for lkekoor-ecncol troinces 1s that dsiry creaneecs 
eceive no comperisation during their’ ‘period cf training, -wheress wer industries 
ini thecerede cit éx 875 or mone: per menth during the tre ne period. 
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4/ George Leonsrd, Business Agent'of A. F.*of L., Loecl 13 T--tiey varies 


deiry employees end helpers. ie 
5/ 7 present sgreer nent between the deiry workers union end 114 employers 
0D % 2 


pore enticeship period cf 60 divs. 
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rriers of sex, color, race, or age insofar'’as the 


There are no apprenticeship ba 

union is concerned. The regulations of the A. #. ot L. International require 
United States citizenship for union membership but the union is not pressing 
the issue. Among the union dairy employees et vresent are three women, 
several cliens, and 6 few Negroes and Mexicans. Such persons are rarely 


3) 
i) 
Q 


acceptable to employers who do not know the individual in question and they 
rkers. than as milkers. 


2 = eas | a a a Ste. 
more acceptable as sub eh eens wo 


satu 


bor, although severel are working on dairy farms i 


en} 


that meny of the wives of deirymen in the eres have milked cows in 


Employment of Women: Women ere sot considered to be a significant source of 
n’ th re 


Vilie 


but ihe opin oae rovails thet few of them ere now eee ng or able to 


rulerly. There 18 some possibility thet more women could be employed 
ne “short str: ing? " that is, less then the usual number of cows. This 
oN 


+ oO ld 


is opposed by dtirymen. who belicvo thet women cinnot do the work ©s 


men eee: funchor compliccted by, the union commitment to the principles 
of equal psy for men end women doing the seme work. 


tes that women are more adept at machine milking 


Experience in the area indica 
than a asks. Hand eng ea a-full’ string of 30 cows is too heavy 2 


t ashing cows is wet, cold work requiring 
ling. Fe ray ose cleaning are less strenuous but. both require heavy 
at times. Young, strong women of Dutch,.. Scandinavian or Slavic 

ald ‘do the work but few women of this type are aveilable. In eddi- 
frenk recognition that dairy work lacks the romantic or exciting 
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appeal of employment in eiroraft cr shipyards. 
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le for dgiry work if working hours wore made 


Additional women might be availed 
more agreesble, The suggestion has been mede thet two shifts of. workers be 
Y} 


used on the lerger dairies, one for the morning milking end feuding end one 

for the evening milking end fecding. The "split shift” system hes becn used 
ome deirymon who hire pért- time help, but its oxtension is considered to 

unlikely. Union .officisls sew no greet difficulty in adjusting workers to 

ble-shift-plens providing thero was no reduction in the wege obteined for a 


The employment of men end wife es § family labor 
nit hes been succossful in .some instenoes for herds that are too lerge for 
one men snd too smell for two men. Tastences were cited where » men milked 
$0 cows. by mechine, with the assistence of his wife. Severcl producers looke 
‘with fevor on this type of lebor providing the frmily group could indcpende aay. 


Employment of Femily Units: 


-hendle cll operetions ef the producing unit. This has-been done to some extent 


in the Chi no Velley and other outlying ‘reas. In some instsnces it cmounts to 

ce type of shtrecropping with the femily furnishing Ilsbor for the déiry enter- 

rise end the operctor furnishing Poecs ocws, etc. The system was not con- 
sdered adopteble to mony deiriss im the Los Angeles dry-lot srea, but deirymen 
ere 


oo 


egreed that s number of farm femilics could be of considernbie holp. 6 


It wes enticipete d by farmers thet union aifficultie s end lack of housing would 


preclude the use of f fomily lebor units on lerger dciry ferms. Union lecders 


tn ean 


s Crunty Agent estimated thet perhaps lOO deiries in the srea 
srmitting the use «f femily labor. units. 


2 


ir: Soe {Do thatelioe While Abend ake bb Suga eae eles apbearend Spalh he ike dica tint ee ote Pamala, oR aA RIE Lae Rae ON di declan Red low ce Ne ahaa Dart Bila Sls 3 
me = = ow meee am ahs NH Re oe SCE ke AD 
& . 


De RIN 


oe aha teint) Vee 


agreed with the dairymen. They belioved that there was a 
nN 


good possibility for 


using family lebor Units in outlying areas, but that lack of ele hee udjus 

ments in the union contract ‘would make their use in the dry-lot area sitet 
However, the local business agent agreed that so long as union weges Were: pr id 

according to, the number of cows and the poundsge milked, it made little BF Per- 
ence thet this sum-was-paid to s femily wnit rather then to ¢ sing] person. 


S. Employment Service: is 


Recruitment of Experienced Workers; “The-U. the 
agency for ree g deiry workers in the Los Angeles dry-lot ere. 


j 
x Bite formerly recruited lierge numbers, of dairy 
workefs ere now out of business. The union hiring hell would normelly func 
S employment agency but it serves: now only ¢s a clerring house for |ampl 
sual process for employers who’ ha cgroeements is 
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r to the union: from there the messege.gocs to the U. S. Emplcy- 
; ment Service &t Huntington Prrk. An sgrecment cxists .be até ori employers end the 
i U. S. Employment Service thet eri app plicants for dtiry work in the Los Angeles 
dry-lot saree will be cleared through the Huntington Perk office The di. te. 
Employment Service is depending clmost exclusively upon Bis aay in both: the 
press and redio es o mezns for obteining deiry workers. It is suggested thet « 
more thorough "screening" ‘of #pplicents for wer~industry jobs in the southern 
clifornia area would divert meny pcrsons having fee experience from wrr 
plants. This preetice is likely to be more successful in the Los Angoles tres 
where milkers' solaries compare fevorebly with chee of wer- ple nt. workers. — 
Tf these egencies are unsuccessful in supplying the requested workers tho 
employer fells beck on the customery methods. of sexrch. PooLsnaies, aeiry A 
end other deiry farms are common sources of ; 


ei 3 
yorkers' hotels, milk route drivers, 
” 3) 


informstion concerning evailnble workers. At vrrious st¢ges of the seorching 
process some employers will turn to ‘pirating neig rhborst employees. This is 
especielly true if some other Ns has pirated.one.or more of his workers. 
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At present the U. S. Employment gare ioe ‘office in Huntington Parkiis opere ting 

with an “open order" for dairy:workers ct the union wage level of $165 per ‘- 
month. At mid-November this gency believed it could plece about 900 ceiry 
workers in the srea if they“were eveileble. This is approximetely 15 to 20 

percent. ci “the number of persons nurmally emplcyed, end o.nferms with the de- 

cline in hired wurkers on the semple farms. oe te 

It hes been suggested thet Selective service Occupeticnel Questionns’ ires might . 
give additicnel clues tc workers but the U. S. Employment Service in L.s Angeles i 
states Rarer these questicnneires tre ie rge ee eut of date. -Not. mere then 40 per= i 
cent .f the sddresses ond empleyment stetus are new ccrrect, and this will be 
‘werse os time passes." The file could be MGs un to date «nly af Scloctive 


inf=rmed the U.° Employment Service eech time s registrant 


addresse 


Service Boerds 
chenged his employment or 
ested mor 


A third of portielly eeereacea dairy workers “thet is suge 


ef vite midwestern and 


Source. 


-consideretion are farm femilies: in scme submarginel 
southeastern Stotes. The mre desirsble would be older msrried men end yeu 
married men having lerger femilies who have farm. backgrounds end heve some 


petite with doiry ecws. This type of dairy labir is well suited to the 
San Jcequin deirying erea end cther outlying areas, 
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Stabilization of Experienced ay Workers: Deiry farmers are now operating 
With 15 to D5 percent less hired labor than-they had, in the past. - This imposes 
some herdship, but several dsirymen and agency representatives in the Les 
Angeles milkshed believe that production can be mainteined if they cen keep 
their present workers. We heve seon that labor turn-over is great end its 
effects on dceiry production are not to be minimized. From © bro:der viewpoint, 
however, it is the ebsolute loss of workers thet is most oriticel, 


Verious methods heve been suggested for rete. ining deiry workers. Deferment by 
Selective ‘Service end the closing of enlistments will help to retain those who 
might enter the srmed forces in the future. Inn indirect wey the blenket de- 
forment of milkers would serve to ettrect’ milkers from wer industry as well as 
hold others to deirying. ‘It is stated frequently thet mony of the BENE SS: wore 
workers’ entered wer eaueeer ks more for dréft deferment then for higher weges. 
To mid-November the Wer Menpower Commission direotive of October 26, 1942, ned 
not been oe effective. ‘Most workers and meny frrmers heve not hesrd of 
the directive, “nd U.S. pica peue Service end union officiels, sey thet no 
effective mecns have be oveloped for enforcing it. Both U. 5. Imployment 
Service ond union o 


checib i sre colling workers! cttention to it-in their 
t tcin experienced dsiry workers. Union field.men report 
few dairy workers cre now returning from wer industry. 


ive mecns of holding them. Union officicls sre emphe ticelly ageinst. it. if 


freezing of eny sort is necessery, they suggest thet it be on tn occupe tionnl 
besis, ond thet it be brought ebout by enforcement of the Wer Menpower Commission 
directive. by ee 3 
Absolute stebilizetion of workers on specific jobs does not epperr to be.desir- 
able from ony viewpoint, but sll ere agreed thet « reduction.in the turn-over of 
workers is bodly needed. Wage stabilizetion is en essentifl condition for re- 
ducing the turn-over emong deiry workers. -Union officicls end meny peas are 
opposed to rigid freezing of ees levels beccuse they fear thet other wege 

micht not also be frozen. The feeling is thet "If weges ere frozen we ante be 


able to keep our men nor will we be able to get other workers if they knew 
no « 


e opinion ef most employers snd union officiols, the most effective meens. 
of reducing worker turn-over would be the strnderdizetion of dairy weges by 


belicve thet wege increrses are desirsble as © mecns ef competing with ther 
employment, but thet such ineresses shculd e ome only through csllective bergein- 
ing. The resulting sezle she uld be strong] ly enfcreed so_es to keep «smell per-~ 
centege of deirymen from disorgenizing the leboar, situation. 

Deirymen whe pirste lebor should be pentlized, univn officicls sey. ~ The pens lty 
suggested would require the worker to chevse on elternetive employer from emcng 


available cpenings. Representetives .f: the unin end empliyers could p’lice the 


situction end emplcyers would be free ts pretest the iiss of workers to other 


Is) 
dsirymen beceuse of greeter salary or easier j bs fir & given salary. 
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yo few doirymen believe thet freezing workers on ¢ specific. job is tn effect- 


the enforcement. of these stcndsrds to reduce pirating. Unirn efficials 
ot 
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Changes in Wace Rate 


in the Los An ngele 2s drv-lot area 
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Standardization of Jobs 


siderable uniformity in. tyne 
iit i¢ the finding of this 
o ‘end thet much variation 
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L re 2g 
emmloyed mainly on the small ones eae Se 1942 inachine milkers were 
being paid as much as $300 ner cone, na as low as $150 ner month in the 
os Angeles area; -the average WARE for machine milker's. on saiimle farms wes 
$209 ner month as commared with’ $179 for hand milkers. 
Ware rates for milkers are lower in the San Bernardino crea than in Los Angeles 
dry Lot and still lower in‘the.southern Son.dJoaquin Valley. This were differ- 
ential does not exist, however, for general deiry hends (teble, GQ) in part, 
the differences in milkers! wage rates in the various areas are due to differ- 
-.ences in the amounts of nerquisites offered. 
Wage rates of milkers have advanced anvroxinately one-third during the yeer 
ending October 1942 (table 10), Althouch this is a considerable increase, 
the rate of advence is not as ranid as has »reveiled in the general farm wage 
rates in the State; for all farm wage rates in the State the incre ase was 
annroximately 50 nercent. Of the.three nroducing areas of the bos Angeles 
milksned, San Bernardino amnears to have, éxnerienced.a relatively smaller 
wage adjustment. 
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Table 9,- Average wage rates ner month for 9% deiries of 
the Log Angeles milkshed, by tyne of job and yeriods 
Area and tyne of job ; October : July > January 2 October 
pe Boga y al Ae Cee ee «lino 940 we Oe at Tee L, 
} ny 
: Dol. Dol. Dol, Lie Dg 
: eye aren 145 4,317 
: 209 194 158 149 
: 109 1.09 = Oi 87 
6 
: 155 147 1.30 t2e5 
1 5 143 rib oke ue 
irs ; 108 103 87 87 
liilker-—field hand : aa — a ~“—— 
So, San Joaquin Valley + 
4 r ¥ 
Hand milker ; LAT 130 104 29 
Machine milker : 147 132 li 11S 
5 * 1 5 = of 
General dairy hand : 108 107 OF (aye 
Milker--field hand : 104, 109 79 72 


Table 10 age monthly wage rates » for ell mill jes in 
7 * ae * 
the Los ee milkshed, by areas and changes Fa January 1942 
feo senQesoper : July : Jamary ..3 October 
tse : 1942 : 1942 : 1942 1941 
— mene owes iee rat AOS AIO L ILLS LOO LE Ie OLN a 
: DOL Doi, ole. Doin 
‘ 
Log Angeles dry lot : 196 Lee big ek dye 140 
San Pernardino . ates [55a 145 128 Loe 
So, San Joaquin Valley  <:. 144 1G. 199 96 
All areas en, E80 ein 168) Carre tA. "1.30 
; ROE 
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Los Angeles dry lot gobs aes Eee tale es rd oe 
San Bernardino tie Ole + 13,3 --- mae ed 
So, San Joaquin Valley* ~' © 4 32.1 4° 20,2 --- ee WP) 
a . 
All areas Lk poy 16.4 peers or tig te 
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Variations in Wage Rates. by Size of Dairy 
As was stated above, jobs are not highly standardized from one siaal: to another. 
Snecislization and also standardization in jobs and onerations increase as 
the dairy grows larger. Conseoguently a finding that‘ wage bates increase with c 
the size of the dairy mst be judged with this relationship in mind. The*job 
of a milker on a large dairy is very likely quite different from that ono. 
small one. Therefore, the two wage rates cannot be compared as though the job 
were exactly the game. : ve IED Y ted aoe 
Regardless of this lack of uniformity, practically all dairy farm jobs-can he 
classified into seven general grouns. In the Los Angeles nroducing area these 
are: hand milker and stripper, machine milker,. relief Milker, dairy hand, 
feeder, and cow washer, In the more generalized enternrises of the San 
Bernardino and San Joaquin Valley aréas, si of these snecializgations do not 
anpear. tn these areas, therefore, it was necessary to ad 16. the combination 
of milker (hand or machine) and field Sues, 
Table 9 indicates average monthly wage rates for the verious tyes of jobs 
hat were common to most areas of the milkshed.. In order to indicate further 
a area in broadly comoarable jobs by size of deiry, additional 
Ss s been made of the commonly snecialized jobs in the Los 
rel aneutce area, (table AT) For many of the job'svecifications no : 
average annears among the smallest size deiries. because that job is not conmonl : 
found inethat Size ot dairy, smlaple 1) oe the tendency toward a higher 
cash wage for all jobs as the size of dairy increases. 
° Typical Rate for a"Standard" Job ‘| 
In the calculation ofall average wages. snown.on tables 9 through 11 the wage 
‘rates recéived by.all persons working = the job classification have Deen 
Frouped, without regard to nersonal ‘characteristics of: the’ worker, the size of 
‘the job, or the verquisites received. ce this instance, such a srocedurs 
anvears justified because: Joa the amount of nerauisites has not. chenged during 
the neriod and 2) the principal purnose wp to this »oint has been to measure 
changes in the level of dairy: wage:rates. At this point, it ig desirable. to 
further refine these gross averages. 
This may be done by comparing the averages as obteined above with avernge 
rates of vay for "standard". jobs, _These "standard" jobs must be defined . 
because no commonly accented standards exist. The critefia must be determined 
n the basis of work output and the amount of nerquisites received. Ag..ar 
aporoach to a "standard" job,-the following criteria, apnlicable to milkers in 
the Los Angeles dry-lot area, are selected: me 
Hand milker (or strivner): Must milk 25~35 cows; if strinner,. must handle 
between 60 and 120 cows; age between 21-60} no.»verquisites. received other 
obama’ bie | on pede er UAL Notees Sege ; 
; : 
Machine milker:. Must milk 50-120 cows ot denending wunon whether milker does i 
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age between 21 and 60; no nerquisites other than milk. 
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wage rates for such standard jobs with the gross. 


Hand milker Machine milicer 
{ 
‘October October. . October. October 
1942: 1.941. lis. ~ UO Ae, 1.941 


‘ 
= ‘ ; A 


. Gross average per month..... $179 $ 137: $ 209 ae $ 149 


f-4 


2. Typical rate for "standard" 


Roueies eee: ee en cD ps Lh IAS See $ 155 


3. Typical rate in relation te Es we 
) pn aig ; 7h df, 
sence Mies oh ity wea de OMe LOD, Ge LOG, 0%. Se 104.07 
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obs are somewhat in excess of 
rence, The gross averages are 
or disebled workers and a few 
umuisual perquisites. 
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hat rates for these ee epdard 
the gross averages, Dut there is no. great diff 
somewhat Lower because of a few cases of mino 
instances of casn wages being’ Lower because o 
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Range of Wage Rate 
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ia Ree wees = 

To get a nicture 0 
a 

within toe gross c 


iation from worker to worker, voth 

SSi 2 a 

of ranges is given Li Pee ote Le 
ee 


anda. ssifications, a set 
cates the range to'‘be considerably 


A 


less within the "s standard" jobs for both hand and machine milker but still 
to be very great., Hand milkers on fistandard" jobs receive all the way from- 
$140 a month to over $249 per month; machine milkers, similarly, from $160 to 
$300. : | | | ; 
The only common nerqu site ie milk, which is' received by nearly all deiry workers. 
A few dairies sell mills to workers at reduced rates, but most dairies: give the 
workers sigs to 1 gallon per working day free, . There is no clear evidence tha 
any adjustment is made in the cash wage rate depending upon whether the milk is 
taken, although the union agreement provides that the worker, may. elec to 
receive. $6 por month in place of milk, 
The typical situation’ is for the worker to live away from the dairy and to 
receive only milk. Table 13 gives the proportions of workers in each ‘»yroducing 
area receiving various perquisites. With a few rether insisnificant See O ene 
the major practices in furnishing of neranisites annear to be of three kxinds 
1) the worker receives nothing, or milk only; 2) the worker receives milk an he 

x 


a3 3) the worker receives board and room. Table 134 indicates 
that in the Los Angeles pt ‘oducing area three-fourths of the workers Gn apa ak: 
types receive nothing more than mill; 9 »nercent, receive family housing, and 
16 percent receive board and room. 


In the San Bernardino and San Joaquin producing areas, larger pronortions of 
a 


workers receive family housing or board and room, Incident tal items, such as 
cS) 


meat, @ges, garden, water, Lights); etc. ‘are occasionally xr -ovided-in the two 
latter areas. 
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Table 12.- Range of monthly wage rates for hand and machine milkers in 
Los Angeles dry-lot area, rehen 1942 (dairies having 50 or more cows) 
Range of wage ratest » Hand mille gt Machine milkers 
{dollars per month): ; tStandard jobs ORs 3 ALL jobs tStandard jovs a/ 
} Nos : Now No, 3 
: ; 
$ 40 - 59 1 0 : 0 9) 
60 = 79 : 1 0 0 0 
Corea < eo $ a 0 ; @) 0 
100 - 119 : 0 0 ; eee O 
120 - 139 : 1 0 © 0 
140 - 159 : 5 mo : 2 ne) 
160 — 179 : 8 3 : 4, 2. 4 
: 3 
180 Leo : 0 0 : a 5 
200 - 219g H 9 o : 18S) cs 
220 - 239 : 3 i : 12 19 
240 — 259 ; 3 2 : 5 Ss 
260 =— 279 : 0 ae) : @) 0 
280 - 299 : 6) 0 : 1 0 
200 = 319 : 0 @) : es eds 
ssl agree men ene ca a a ——s 
otal f 35 24 49 a7 
1/ Defined as follows: Milking e5 to. 40 cows or strinping 60-120 cows; age 
21-6G; no perquisites other than milk, ! 
e/. Definedvas followst, Milking 50-120 cows (denen nding unon whether does, own 
stripping); age 21-60; no verquisites other then milk 


Table 13.— Percentages of dairy workers receiving perauisites in 
October 1941 and October 1948: 93 dairios in Los Angoles milkshed 
Production '— October 1922 Se Ob or. 1941, 
ie ic : :Nothing:Milk and:Board : :Nothing?Milk-andiBoard 
area an a x Sas : 
oe Pina ‘Total Yor milk? ‘family \ and SeObely ie milk: family 3 and ; 
size of dair} ‘ ey. 
Ne OF CEST fo Mee oni pee! bousina! oom ater Soul ye ti ens ings Toor 
pal ome ledearine sey eneae ores Ol glee roe. Pou. 
Los Angelcs : : 
Under 50 Soo “-— —+- mee fo ee ~—— + — 
50 ay a LOOs Wee) 16 Boma NG 62 tgs 19 
LOO*e 4 299 eo 70 8 ee OU vas) 15 Lo 
200 & over cote Glee 79 6 De tes aaa 7? rae 
q é 4 M a4 
Total ta 1.00 10 g- Le eae sc OU “1 14 Tee 
San Bernardino , 100 33 24 ASA LOO A? 14 39 
® WOR REASD Ate. A ee eee e nites Ean 
e 
San Joaquin 100 22 58 BOs ae ee! Lg uss) AS) 
< , nanieedl ee rn 
‘ ° 
Total ee L0G 57 al 22.3 100 ‘55 ae 20 
ae ee earn ene ny qe anioe pmennnnnapcaenis 
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Comy g the proportions shown for October 1942 with October 1941, t 
been no significant change in the furnish of perquisites! during the las 
*The value of perquisites is “very difficult to measure; So far as could be 
ewits , no adjustment’ is inade in cash wage when milk is 
housing. for the worker and nis family is provided an adjust- 
some: 310 wie s20 1S sometime s made in the monthly cash wage, 
as increased in the last: ‘year and. mis ght be placed at an average OrMvLE 
forsoctober 294 ivand -jeO it on oven es 1942. The value: of board and room is 
O ui 


4 ThE ee ee 
aetermined in 


furnished 


weve 


e ficult to‘handle, but appears to have been valued around 335 
in October 1941 and at ee ae yoO in October Lode. 
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Comparative Wage Rates in War Jobs 


——— 


AS indicated elsewhere in‘this report, dairy hands leaving their jobs mgst 
+ 1 


to war industries and to other dairy farms. The loss from dairy 


aMe, 
Sash ey 20) 

farms to war industries was particularly great in the early months of this 
year. At present, wages are hizh enough to compete ge With the rates 
paid’ in war plants so there.seems to be little complaint now of workers 


a 
leaving dairy farms for war industries. -A few workers awe been reported as 

e ed to dairy farms, particularly since the dairy-livestock—poultry 
freezing and deferment order was issued by the “lar Manpower Commis Sion. 


For their comparative interest,wage rates per hour in war industries in the 
“ = 1 5 fa 7 ~ A + + E ‘ 
Los angeles area are as follows (data. supolied) by Uy -S.vemsloyment: Service): 


. 


Unskilled workers Semiskililed workers 
Shinerates,p lant sy ea | POCO Ge Oe KO $0.80. = pl.00 


Shipbuilding 60.88. ..0.95 0.96) er aD 


\ 
Construction, war GORLTS Ove and 
subtontracts (union scale 30 875 a Mg OF MOO bet uclenlias 


¥ D ats : i ; we 2 3 Cc = 2 
These rates are, based on a 40-hour ki workers are paid lei time for over— 
a . 


© 
time and Goublé time for the seventh day. 


samen rec rds of ces and eamingsitin ware iudust 
sree se Coming (from dairy farms. .lt is,esti 
43 Aours, aud that workers from dairy farms 


oma 
however, that the Rasy week is 44- 
would ‘get principally unskilled jobs, 


At 75 cents per hour ‘(the eae pay ‘for an ie ark worker in aireralt ) a per 
son who worked ’48 hours would ‘earn $49 per week or ap 

This is 13 percent less than the eae milker in nacwe Los Angeles milks 
received in October 1942. "To earm as mch as the average milker, an air 
worker at this rate wo Sut have to ook eee month; 


160 hours straight time « pled 
$e hours. overtime 56 
16 hours double time — "24 
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yproximately $156 per month, 
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This is equivalent to a 48-hour week plus a ro Sundays per month and iv Ss 
doubtful that the average unskill ed aircraft worker gets that much work. 


48-hour week with time and one s-half for overtime to equal the averag 


Se se een eter nig SHG 
Waire OL *LSO e 
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As an unskilled construction worker, it -would be necessary to work or 


rison ig made in terms of cash earnings only. Allowances for extra 
housing and eu a on would undoubtedly make the war industry : 


Ee on ot ST ae 

Coole) ok fF 

apes ee ae ee can TAce .ntt4 + 
jobs still iess -avtra tive by comparison 


mewhat unpleasant and encourage 
. One of these is the 


Several characteristics of dairy work are § 
of nondairy jobs at the same or Low S 
and late hours and another-is the 4 shift or broken workday. In 
Los angeles area, it is customary for milkers to begin working around 
work until 7 a.m. They start ag 

S 


ain at about 3 p.m. and work as 
8 p.m. -In addition to tnese undesirable hours, the work is moriotonous 
n cold and wet. 


Collective Bargaining as.a Facvor in Determining “lage Rates Bi 


a 


Approximately 114 large itt eee in the Los Angeles dry-lot area operate under 
4 union working agreement vw 4 stipulates minimum wages and working conditions 
1 clan ii ta eae OC aes ae 


a5 
ent c 
1d provides for selective h ring. This union is the A. 
+ 
I ee 


Peete Been. ores eer 
Hay haulers, dairy em 


For several months, the union has not been able to meet the demand fer Kerkers .oo 
as a result, an’ informa al agreement has been made between the uniLon.and em : 
sloyers to, place atl-unfillediorders-for workers with the U. 5S. J at 

service after clearance through the union hiring hall, .In addition, the union 
contract stisulates that emoloyers: may hire workers wherever they choose if 
the union is unable to supply * rorkers on 24-hour notice, However, such non- 
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4 
a 


= 
we @ 
jin response to meee vere  aondtiot 


oS u 
union workers mst apply for union .membersnip within \o 60. days after employment 
begins. 
In the’ vast this union.was active in collective barg 4ning and had a part in \3 
the determination of wage rates. During most of the last year, however, wages : 
have been oe +ho minimum set by union agreement. .Hence, the present level 
of wages and working ees eee has been only partly determin ed by. collective g 
bargaining ie the past sacent changes: in current wage rates have been largely 

Ss 


facing dairymen. 
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TV. CHANGSS IN THE MILK COW POPULATION AND VOLIME OF PRODUCTIG! 


Number of Cows in Herds 


The number. of cows on the sample farms«in October 1942 was slightly larger than 
the year earlier... Los Angeles dry—lot dairies had increased their cows by 5 . 
percent. Dairies of all sizes ak those of 50 to 100 cows had more cows, 

with the greatest increase being in the se ede daa dairies of less than 50 cows. 
Dari of this size were larger - ee One-2it welairies) of 200'cows of 


pm 


ro) 
lso gained significantly (table 14). 


Cow numbers on the San Bernardino dairies were up by 5S percent) but on the San 
Joaquin dairies they remained the.same. 


-These findings are corroborated by reports of 19 dairy correspondents in the 
‘Los Angeles area to the California- Cooperative Crop and Livestock Reporting 
Service. Between November 1,°1942, andwa@ year earlier. these 19 dairymen had 
increased their herds by 10 percent. Th 


Number of Herds and Supply of Milk 

A céonsiderable number of ‘producers have dis continued supplying fluid milk to the 
Los Angeles market during the last year or so, but an equal number have replaced 
“them. A special tabulation of re ceipts of milk from producers in August this 
year compared with August last year. made by the California Department of Agricul- 
ure, Bureau of Markets, indicates 125’names of dairies del livering milk in August 
Sis "eno longer in the market in-1942, and 123 names of dairies 
es this August which were not on the records in August 1941. 8/ The 
ers among approximately ‘700 supplying.fiuid milk to the market 
oe Total milk receipts from all producers this August were 
hank in August last year., Jt is clearly evident that_to August 
k supply occurred and that liquidation of herds,- if it occurred,. 
iy intluenced the total number vof«producers delivering fluid milk. 
that any "shortage! is the result of increased demand for milk from 
sed population in the area rather than a decréase in supply of milk, 


In this. survey contacts were made with several dairies that had eit 
operations during the last year or had sold out. Thesc-wore excluded becaus 
complete records could not bo obtained, and tabulations are based on 93 complete 
reports. “But it is interesting that of those exch uded,. two had como into opera- 
tion since October 1941 and three had dropped out since that date. “Reports avail={ 
able from two of the discontinued farms indicated that most. of their cows were 

sold to other dairymen. One .of the newly. operating herd’. . took over the cows of 
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being liquidated. 


7/7 Based on 2 unpublished data from the records of the califor nia Cooperative Crop 
j ervice, sacramento, California. 
e of “mary @b these hid ed there was probably no change other than in 
airies are monn by two names, that is, the "Hillcrest Deiry" will 

as John Vanderheim. During the year, the shipping records may 
imply be shifted in this way or to other members of the, family. 
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Turn-over of Cows in Existing Herds 


es 


The dry-lot:dairies of the Los Angel es—Orang ge County area he ive a very high annual 
rate of vurn-over of cows. The high rate of culling: and replacement is associa-— 
ted with ee eee the high level of output necessary for prat eae pe ration 
ona relatively high-cofSt area. Almost all replacements: are brought from the 
outside pts 3 vO ireshen. The in-shipments of dairy-type cattle to tas Angeles 
County were approximately 35, 000 in 1939, 36,500 in1940; ‘and 39,000 in 1941. 
With dairy cows in.commercial herds in: Los Angeles County being estimated at 

J, this means that turn-over was aroun 1d 40 percent in 1939 and 1940 
oA per cone mite O4 


Paap hh ram} 


a 
: 


rad 


ible 15 shows that the, purchases and sales: of cows report ed by 93 dairymen for 
es 


the period between January and November 15, 1942.;- In. the Los Angeles—Orange 
County area these records indicate an annual rate of culling in 1942 of approxi- 
mately 50 percent, but- purchases of replacement stock: have been SutLi cians. 66 
nore than maintain exis oe pu ee Of cows. ‘The! Pate: of culling was greatest 
in. the largest dairies. :-No exact a ccounting was. obtained of the heifers raised 
on the farms for replacements or of the death lo ss af. cows.; In the Los Angeles 
County dry—lot area neither is of ee eed importance LO herit much considera— 
tion. However, -tl j 


3S , the larger numbers of heifer raised ‘in’ the- outlying portions of 
the milkshed account for.purchases running ERROR less than sales. 


Information from other ‘sources tends to Support indications of a, somewhat heavier 
than n nor mal turn-over of dairy cows’ in the dryslot.area. The number of cows 
Jolie Gast yie on in'Los Angeles County has ‘been .somewhait greater .than a year 


supplie 

ago (table 16). The supplies of inconi ing cows have been enough larger in the 
last year to offset the heavier rate of culling and -permit a slight increase in 
the total number gf cows in dairy herds. 


Available records do not give a complete answer on the actual Slaughter of dairy 
cows eS a measure of culling in the Los Angeles dry-lot area. Most of-the 


interviewed farmers in ‘the area indicated that ‘the. cows sold were Shipped to 

Los Angeles Union Stockyards, presumably for slaughter. .Since July 1940, 

Separate meconda uw 1ave been kept of dairy-—type cattle received for slaughter at 
these yerds (table 18). Unquestionably, receipts of dairy-type cattle at these 
yards for slaughter in the first 10 months of this year were substantially greater* 


oeriod a year ago. But these Slaughter figures cannot be 

ect indication of rate of turn—over ‘of..Los Angeles County dairy -<* 
attle received for slaughter at Union ‘Stockyards in 1941 
Z 


cows. The aang: 

totaled fully 1-1/2 times those probably slaughtered from Jjos Angeles County herds. 
indicating considerable. shipping from outside areas... ‘Only ‘60 + te SO percent of 

the dairy cews culled-from Los Angeles County: herds. “20 thrédugh the Union Stock- 


8 
yards and no data are available to indicate oy thes the proportion is changing. 
However, these slaughter figures tend to lend weight to other indications of a 
fairly heavy rate.of turn—over of milk cows. 


Turn—over 


Pactors Behind the Ranid 


Several factors are commonly mentioned by dairymen as causes of unusually rapid 
turn-over. Among ‘the causes Suggested. are: Culling-at higher production 
standards, more spoiled udders as the result of less skilled milkors, use of 
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Ventura Counties. For the purpose of this study Kern County is class Do with 
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milking machines, and poorer quality cows. The level of production at which these 


farmers usually cull a cow depends considerably.on her oe tion histor 

whether or not she is in calf. In general; the normal culling point appea 

be around 30 to 35 pounds of milk fat-a month. . There are definite differen 
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opinion among. dairynen as to whether cows are now being culled at.a higher than 
usual level of production... Some contend that high labor cost has. made this prac- 
tice necessary. -Others say. that the oo omer eed of cows has made*it neces 
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to keep cows to even lower production levels because available replacement 
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milking during the past year, it would not be surprising if some difficulties 
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long run the use of milking machines’ doses not appear likely to increase the eull-. 
ing rate very much.’ It is generally recognized that the larger: string handled 
by a machine milker permits a somowhat: lowsr culling point.(perhaps 5 pounds less 
fat per month) than in the case of hand milkers. This. would-help to offset any 
tendency of machine-milked cows to decline more’ rapidly in ‘production but it 
would also mean that Larger herds. would be required for the same volume of 
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he high rate of: turn-over of cows in the Los Angeles area, ‘togethér with shiftin 
lacements, may have.some far- reaching or Eecus S 
California.” In) thé first 10 months of 1942 shipments of dairy 
ingeles County originating .outside the State were less th 
pared with almost 18 thousand. forthe same period. in 
hipments.from San Joaquin Valley increased 6 thousand | , 
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a b3 and head, or about a third (table 17). The serious effect of 
these increased shipments from the Sen: Joaquin Valley on dairying in that area is 
dependent on number of heifers raised for. replacement. For the State as a whole, 
the number of heifers] year. old and over képt for milk cows on January. 1,. 1942, 


was 15 thousand greater than a year errlicr and about 20 thousend head larger 
than for 1939 and 1940. The.'7 thousand heed’ more ‘cows going into Los Angeles 
County alone would not absorb ail these additional available replacements, but 
if similar heavy turn-over exists in other coastal dairy areas some difficulties 
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Los Angolos Dry~Lot -Dairics_ 


Soh teats sea 4 Pees Phe a BE) Sete 1. r 5 De wralal 
Significant changes have oceurred during the past year in various cost: and 
income. itoms affecting the dairy busines@®. To mcasure the effect of these 
changes om dairy farm incomoe,-a-budgot:has, been prepared for.a. typical dry- 


lot dairy of 90 cows with 75 cows milked ‘continuously throughout the year. 

thas budgot is representative ofthe most numerous sizo-c¢roup Of aairy herds 

in tho Los Angeles producing areca... In such a set-up only sufficient lend is 
e 


e 
provide space’ for milking sheds and otheradsiry buildings ,..corralis, 
on 


and excereise yards’. “All fecd is purechasad and practically oll. repleccments 
Gon cho. ord) areyshippodyin sironjoutside.. \Calvosorovusvally col datythe 
ago Or “one: Woek .oréless 5 

/ 
Other’ sizes of dairies: would tend. to have incomes ona costs. proportionate 


7 


& 
© the.numbcr of cows in the herd. Analysis of 81: dairy records ‘obvained 


by the Califomia State Departmmt of Agriculture’in the Los Angeles produc- 
Ing -arce, forthe wero. indi catds rather wis orm costsend-resurms per 
cow forvall hords-covercd, pata from BO tbagl, S00 ccows «9 Mbalioyete’ fin 
ance the entcrprise and monegerial skill apparcntly are Ene major diftfer= 
ences between small and largo herds, rather, than wiffcroncces’in returns peor 
COW o 

Retes of cost and income are based on prices. cxisting in tho area in Octobor 
oF doe) -end 1942. Tho.budect eihorctore, roflcets thaimcond ys isuotion that 


i 
% at the wreccs for, October of. cach yoin, had-prevailod throughouw 
the yoar and presents a direct comparison of change in income. and cxpense 
occurring between October 1941 and Octobor. 1942. 


Included under the heading “assumdid 1945" ere the rosults, that. would be ‘ob- 
Laine ar Wap LCoS ts: Worcs stub ilivodeat October 1942 alevols,, focd-ond. re- 


laccment costs increased moderately, rcturns for butterfat romaincd:-tho 


‘do 
f+ 


some as Octobcr 1942, and production per’ cow dcclined somewhat as a result 
of loss skilled hired help, lower quality cows, and poorer quality of hay. 
These assumptions for 1943 should be kept. in mind in interproting tho re- 

sults. Tho data for 1941 ond 1942 prosume to ropresont actual conditions 

Bo OGLOnCr Ore Coch vot. 


Dairy cow roplacancnts; alent eer ae) 


f,replacdmont of*dairy. cows has increased 
during tho ycar . Roplacoments are generally of poorer quality than were 
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Table 2i. — Expense and income rates, Los Angeles County, 90—cow 
dairy, 1941, 1942, and assume 1943 
SO Se SS, od a Sa RN 
: $ ; : 
Ttem : Unit $ 1941. x 1942 <: Assumed 1943 
g ; < ; . 
$ See OL sie ee OL gee 2 Dol. 
Expense items: ; : | 2 ¢ 
ss s e . o 
o e * 
Dairy cows : Per cow aU pO eee LOO. O0e 3 E7O,U00 
$ 3 : H 
i ; 3 Le: : 
M SetP er, MON Glrasy Oho see ces OU ie 205,00 
General dairy hand ee Pere mon tee ode 7 75,004 yo UG 
Relief milker peer Cay ts o.60 (3 8,00 + syyele) 
@ a a e 
v e » 
Feeds $ : $ $ 
Parley Pere uon : Sec es Sie Uae 39.400 
Bran or milirun fete er scroll memes 40,00) 12 40,00 ¢ 42 00, 
Molasses beet pulp Serer DON wae Mkt Oy wks sno 6 OU es 40.00 
Cottonseed meal rere ton 3 43.00 $ 42,00°: 45,00 
Copra meal s Per ton $ 40400 3 m= § ———- 
Linseed meal 4 Pex. ton $ —~——- 3 38.00 40.00 
Alfalfa hay s. rer wou 4 Ly OO fa 4 00 2 eee, 
Green feed gee ee LON ener s 4.50 ? 6400 ¢ 7 O90 
: : : ¢ : 
Hauling $ Bel's 3 e 0.05 é 0,03 $: Veo 
5 3 : $ 
nvestment 2 Per cow SOURS Une ReoD 6OUas 265.60 
: : : 
income items: 3 $ $ 3 
3 iat Sale: i : 
Cows sold Porc OVe GOW ws eos 6 COs LUG. 00 <4 108,00 
e e @ e 
Ld o o -@ 
Butterfat tmerer Pound G.78'3 O90 cee 0,96 
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With the less-e¢xpéricneed hel lp that is now cvaileble on most dairy farms, 
it is nceessary for the operator to work longer hovrs this” yédr then last 
ond he must give ‘more attention to: detail. 
MLSCc is of expense, such as taxds, licensc, insursmee, trans- 
po ind ‘supplies, were estimatdd by’ onalysis of..o group of 
Sl ords obvcainod in: the Tos owen producing area for the 
yea California State Departicnt of “Agriculture, Bureau of 
hic ments Were mado fon changos in ae Levels that have occurred 
sin ae judgment basise; Investment in the deiry plant ond-hord 
We thoso records and; adjusted for the hs in the, voluc of 
Cai 1941 and 1942.” It. was arbitrarily assumed thet -eurrdnt 
in would be equivalent to interest at 6 cao on onc-fourth 
of Of investment. All: of these misecllancous items of cxpenso 
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ee For the 90=cow dairy herd, +otal cash operating Oxpenses 
aio ee eet 94) and hS15873.an Lo42 (table 22), on: inercase 
Thea imeroases in. cost of.foods by 18 porcenc, Wages paid. to 
r 85 porcont, end inercased cost of ment cows by $1 per 
fOr praceL eet n 
Net here he eae costs have remained approximately constant because i an 
He 


for. cull cows for slaughter Purposes s:,*<* ee 
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Income: Total cash. income fa 1941, primarily from milk sales ond sale of cull 
Cows, Was estimated at $30,792. In 1942 the cash income had incroased to 
$37,597 -—- mainly'the result of am increase in tho‘price paid for milk fat 
from 78¢-per pound in ‘October 1941 to:96¢ nor pound in October 1942. 
ine resua oF changes o¢ courring in costs and incomo ‘items was an increase in 
net cash income from $4,390.in 1941 to Y5,724 in 1942, These net Cash income 
figures represent ne estimated roturn to the operator for his Isbor and _ 
management, plus intorest,on investment... If it is assumed that three-fourths 

f the estimated capital investmot is otmed, and interest is allaved at 
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percent, the labor and mamagement income alonc would bo about 3,400 in 

41 and about $4;700 in 1942, some additional allowance might be neccssary 
Got rimvores Gon operating “capital, although this shoulda not: be 

2 I ry form of this.sizo. 
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7300. or $400 for interest on the, averago dai 


On the basis of the above analysis it would appcar, that the opcrators of 


these dairy farms have obtained a reasonable return for their labor and 
Inanogemonte This return apparently has ‘boon gr POLST in 1942 than in 1941 
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Table 22. — lixoenses and income for 9O-cow herd, Los sAnjeles County, 
: 1941, 1942, and assumed 1943 1 
Pie ae Ro z ect $ ;Percentage: Percentage 
; : ; ASSumeds 1942 : 1943 
Item PUR US (MSI SOG Sia RS C8 Ad Man LS Cero neste (esi : of 
‘ : ; $ Loe er 2 LO4e 
Lathe on in CeeOs seemutiny OL die hug Oke) tee : 
; ; $ i H 
Bee Od se 8 ae lay -g LO! oS, Lely & Glee eS Da alas 
: $ ; ¢ ; 
Hired labor: ii $ H 3 ° 
Wachine milker fe sOO00 sme, 400) tc 260 Heirs (4 PE 6)8 
eneral dairy. hand Pip Or unt te. LOU, taene ¢shOCas 130 LOO 
Helier miiicer eee i ae 4082... 408 ¢ LOW eae J£0 
Total hired labor geet On Oo la tee ee OG) er Ai) OO ag ah Ougea RS 100 
Seas at $ ; ; 
Hauling &@ CM Pag NKG taper: gt el O74 Sr ihe ogy ee 95 
: ee ; $ 5 
Cows bought 2 DOO: sO O0 fe Os COC 14 oat LOS 
° ‘ ; reer s : 
Bull bought (0.3) ‘ 538 68 3 68 3 126 100 
; : . : 
faxes, license yac: insurance 53 S10 Os GOUrs JOO: LOCe a: 100 
: : : : : 
Current interest 3 550s S453 S502 Siam are LOL 
‘ : £ ‘ 
supplies & miscellaneous 2 600 : 650°: Oho gs 108 : LO4 
5 $ 3 : ; HY 
Total cash operating expense : e8,40c + 31,873 1° 33,964 nbape : LO7 
: 3 - : “ 
Income $ $ H H 4p 
Milk 3 ; 27,378 : 52,852 2 21,104 : 120s 95 
Cull cows iti Ont oy FOUN. 2 oy. LOU. ¢ L5O Ve - LO 
Cull bulls (0.4) : Baye 60 3 60 3 amy LO 
Calves : S40 ¢ east 425. Leases 100 
Miscellaneous (manure, etce): 500: : 500 ¢ 500 ; 100% 4.¢ 100 
3 ; : : : 
‘Total cash income ey ctu SiiOe tse OOy COONS waits Le meee 25 
: $ ous : : 
Net cash income aes OOO w ey Ge eo ly Gas zl ese 33 
. : os ; : 3 
1/ See ! ippendix for explanatory notes and assumptions made for specific items 
ini from year to year because of the assumed decline in volume of 
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ond contacts made in the Pficld vroduce:no cwidence to the contrery. With ‘ 
the additional difficulties involved ‘in Obtaining ropleconents for hircd i 
LODOrOrs Si ta oie many anconvonicnecs, cnnoyencos, ond addcd’ cost davolved’ ua 
in using loss- cxporicn ced dairy workers; and with’the ineredsed difficulty 3 
oF obtaining “s ppla cs and cquipment, it would seem that the ‘operators whe ‘ 
$d ¥ s0 indicated if they felt thet their incomes were i 
before or had cvin remained the same. - They gave no . 
Ovidence that they were; cxpcricncing reduccd incomes this yeor, but did cx- i es 
press concorm over the pos sibility that cos ts next yoar might rise frster ae 
thon reccipts «' , 
J 
§ The inereese in the price received for milk fat during the last yoor cnpar~ ' 
: ently has boon more than cnough «6 cover tho incroxsod cost of focd and to ; 
pey the highcr wage retes neecssary to retein hired help. im other words, | 
adjustments in milk fat prices have been at least sufficicnt to overcome 
the pressure of inercascd costs. ‘The wages paid for hircda labor, although : 
extreme 1y gh compardd. withtothcr diiry aroas, aro well within the a 
I Liy Operators UOspGys,. his: OF course; 1s. 4newitoolo: an a réeule tod pee 
where milk fat prices are cutomatically adjusted to inerecses in Bisa 
labor costs, and all othor cxpcnso itoms DY Col eed clon OL ala | 
tomatic pricing formula uscd by tho California: State Depa ritine nt of A 
cultires Viton. 
Rotail and wholescle price ccilings ard in offcet at present ond if distribu. 
bOrs .cany rb. any additional ewe ae the price peid produccrs, no 
further inerceses in Wwogo rates: foed costs, or cost of dciry rovlocuments : 
eon ocour without sherolyarrecting. the net. ivicome of tdeiirymon . A rolaw | ' 
tively small inercase in any or all of ‘these three major items would then be 4 
lected directly by a decroase’ in net incanc fea ek might submit ae : 
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S Using & do < : 
ana consequent reduction of milk styplics in the Los Angclés. producing area. A ae 
? ; 4 : : 
Assumcd 1945 Situation: “Much discussion, has occurred regarding the adcd for \! 
Stabilizing wige raves ond milk fot prices, Dut loss attaition has been given : 
“to stabilization of ;fe cd costs and other cxpunse items. To cvaluate the cf-~ wee 
‘ SEOs OM aan incomes With Wago ‘eosts ond butterfot priccs-stabilizdd at 
_Octobor 1942 levels, but with no controls on other Ltoms,; “on -income awd ox- 
pense statement was prcperod. for 1943 which assumes. moderate. additional in- 4 
od end cow replhcoments. The results cbtainéd acpond : 
B modes. Theso are (1) no Gaeta eee ca cud a 
price recoived. formilk (2) a.nct inordase’ of.11 percontiin Peod. costs from 3 
the Octooor 1942 level (3) am inorengsa vor 10.00 in the prices poid for ces 
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roplacoment cows, ond (4) a declinc in nroduction of 20/lbs. butterfet por cow 
S$ i loss~coxperienced help, “poorer. quality roplacemont scov's,” cud beer 
At <i Rail Of Atal tire prod Ode ATL Or the so ssuméd chdnges aro well 
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